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DESCRIPTION
A modular energy and infrastructure platform for AI/Data Center facilities in Serbia: a 5
MW pilot scaling to 50+ MW. The concept combines local generation, cooling, energy
storage and infrastructure for liquid-cooled compute workloads.

A separate track explores an option for small / marginal gas wells, where locally
produced gas is used for on-site power generation and monetized through AI/Data
Center infrastructure.

KEY PARAMETERS

Location Republic of Serbia

Scale Pilot — 5 MW; target scale-up — 50+ MW

Related track Monetization of gas from small / marginal fields

Seeking A customer, investor, infrastructure partner or operator

Current stage Concept developed; pilot implementation model under
discussion

TECHNOLOGY STACK
Distributed gas-engine generation · trigeneration · liquid cooling · heat recovery and
storage · battery energy storage (BESS) · modular AI infrastructure (power + cooling +
connectivity) · intelligent energy management.

IMPLEMENTATION MODEL
Phased rollout — from pilot installation to industrial AI campus. Flexible commercial
structure (JV, project SPV, infrastructure partnership, equipment consortium, strategic
investor) — each participant contributes its core competence: resources, infrastructure,
equipment, capital or engineering.
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Preliminary concept. Not a commercial offer.


